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Survey Results - Institution best companies’

Mo. of Responses
University of Bolton Sept-22 56.77% (524/923) ‘

® ®

ONE TO WATCH
GOOD VERY GOOD
292?
A One to Watch status is A1 Star Accreditation is
achieved with a BCI score of achieved with a BCI score of
over 600, and represents "Good’ over 659 .5, and represents
levels of Workplace Wery Good’ levels of Workplace
Engagement Engagement
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Summary Guide to Interpreting the Data {D

best companies’

Background
» Likert scale for each question in the survey - 1 Strongly negative to 7 Strongly positive.
» Average score of 4 and above deemed positive

« University of Bolton level results compared to ‘stretch’ next category of accreditation —i.e. One Star / Very Good employer to work
for

Comparison with 1 Star Entry Level (slide number 7)
« Horizontal axis - Best Companies 8 factors of employee engagement
« Vertical axis - average rating

» Percentages quoted represents the percentage difference between the average rating at the University vs a 1 Star entry
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Heat Maps (slide number 8 to 19)
* Question asked to the left
« Average rating to the right — an average rating of 4 and above is deemed positive (including negatively worded questions).

« Shows how the majority responded and the spread of the responses — provides an idea of how many respondents responded at
each point on the scale.

Bespoke Questions (slide number 21 and 22)

Results for the University of Bolton developed questions

Questions asked to the left

Horizontal axis — average rating

Average score of 4 and above is deemed positive
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University 8 Factor Statements
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University of Bolton - Comparison with 1 Star Entry Level (stretch and challenge

target)
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Leadership Heatmap best companies’
This organisation is run on
.. —4.92
strong values / principles
The leader of this organisation runs this | 473
organisation based on sound moral principles ]
O
| have confidence in the leadership 4.70 S
. . - ] u)
skills of the senior management team =
Senior managers truly live the 4 a
values of this organisation 3
@
| am inspired by the person
. . . —4.47
leading this organisation
Senior managers of this organisation do 440
a lot of telling but not much listening ]

60%  -40% -20% 0%  20%  40%  60%  80%

Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive Il Positive Bl Strongly Positive

* Responses available on heatmap are from all job grades combined
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My Company Heatmap best companies”
| believe | can make a valuable contribution
. o —6.18
to the success of this organisation
My work is an important 606 O
part of my life -
w
| feel proud to work o3
, i 569 S
for this organisation o
(@]
| love working for o
| would leave tomorrow | 498
if I had another job '

40%  -20% 0%  20%  40%  60%  80%  100%

B Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive Il Positive Bl Strongly Positive

* Responses available on heatmap are from all job grades combined

© 2022 Best Companies Limited 9



Classification - Confidential

b

My Manager Heatmap (1 of 2) best companies’
My manager cares about
e —5.60
me as an individual
| feel that my manager talks 555
openly and honestly with me ]
O
| have confidence in the | £ 49 S
leadership skills of my manager ' %.
| feel that | lack 4y O
support from my manager ' g
@
My manager does a lot of | 537
telling but not much listening ]
My manager regularly expresses their | 531
appreciation when | do a good job ]
40%  20% 0% 20%  40%  60%  80%  100%
Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive Il Positive Bl Strongly Positive

* Responses available on heatmap are from all job grades combined
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My Manager Heatmap (2 of 2) best companies’
My manager is an excellent | 529
role model for me '
My manager cares about how | 599
satisfied | am in my job '
O
My manager shares important |5 21 @
knowledge and information with me ' %.
My manager would be quick to respond if | 509 a
showed signs of being under too much pressure ' 3
@
My manager helps me to 500
fulfil my potential RS
My manager motivates me | 4.82
to give my best every day ]
40%  -20% 0% 20%  40%  60%  80%
Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive Il Positive Bl Strongly Positive

* Responses available on heatmap are from all job grades combined
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Personal Growth Heatmap best companies”

| am bored with the work | do L 5.68

This job is good for 545
my own personal growth ]

There are limited opportunities for me to 460

91095 UoONSaNY

learn and grow within this organisation

The training in this job is a -

great benefit to me personally —4.17

60% -40% -20% 0%  20% 40% 60% 80% 100%

B Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive I Positive Il Strongly Positive

* Responses available on heatmap are from all job grades combined
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My Team Heatmap

People in our team don't
care much for each other

People in my team go out
of their way to help me

| feel a strong sense
of family in my team

Power struggles within my
team have a negative impact

—5.74

—5.58

— 5.51

—5.43

—4.56

60%  -40%  -20% 0% 20% 40% 60% 80%
B Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive Il Positive Bl Strongly Positive

* Responses available on heatmap are from all job grades combined
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Wellbeing Heatmap best companies’
My health is suffering 471
because of my work '
| am happy with the balance | 4.71
between my work and home life '
| am under too much pressure 442 O
at work to perform well ) -
wn
My work interferes with my | 412 O
responsibilities at home ' csn
@]
o
My work deadlines are unrealistic - - —412 o
I'm spending too much time working - - — 3.53
Most days | feel exhausted 337
when | finish work RS

80%  -60%  -40%  -20% 0% 20%  40%  60%  80%

Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive I Positive B Strongly Positive

* Responses available on heatmap are from all job grades combined
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Fair Deal Heatmap

| am happy with the pay and
benefits | receive in this job

| am paid fairly for the work | do relative to
people in similar positions in similar organisations

| feel | receive fair pay for the -

responsibilities | have in my job

| am paid fairly for the work that | do
relative to others within this organisation

—4.28

60%  -40% -20% 0%

Bl Strongly Negative [l Negative Mildly Negative
Mildly Positive I Positive Il Strongly Positive

* Responses available on heatmap are from all job grades combined
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Giving Something Back Heatmap best companies’
This organisation is keen to help | 564
people from disadvantaged backgrounds ]
My organisation encourages 503 O
charitable activities ' -
w
This organisation has a —4.93 S
strong social conscience ] ;
(@]
| believe this organisation does not 4.31 =
do enough to protect the environment T @
| think this organisation should put | 4.05
more back into the local community ]

60%  -40%  -20% 0% 20%  40%  60%  80%  100%

Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive Il Positive Bl Strongly Positive

* Responses available on heatmap are from all job grades combined
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University Feedback Questions
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Feedback Heatmap (1 of 2) best companies”
| feel | can tell my manager 561
when work is going badly ]

My manager treats everyone fairly

- o
Sometimes | feel that my | & 57 S
manager takes advantage of me ' %.
My manager takes an active | 5.5 a
interest in my wellbeing ' 8
@
| am excited about where
. e . —5.22
this organisation is going
My organisation makes a positive 519
difference to the world we live in )
40%  -20% 0% 20% 40% 60% 80%  100%
Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive Il Positive Bl Strongly Positive

* Responses available on heatmap are from all job grades combined

© 2022 Best Companies Limited 18



Classification - Confidential

b

Feedback Heatmap (2 of 2) best companies”
What is expected of me in my work
: —5.05
is made completely clear to me
The leader has a plan | 4.95
that | believe in ]
O
My manager ensures that | have the 493 @
. - ] u)
resources | need to do my job =
Senior Managers here are 476 a
visible and approachable ' 3
@
This organisation feels more
. . — 3.78
reactive than proactive
Some departments / teams in this | 397
organisation don't work well with each other ]

80% -60% -40% -20% 0%  20% 40% 60%  80%

Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive Il Positive Bl Strongly Positive

* Responses available on heatmap are from all job grades combined
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University Bespoke Questions
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University of Bolton

| understand the contribution my team makes to the success of the organisation

My manager (Head of Service/Head of School) trusts and gives me the autonomy |
need to get the job done

| am aware of the wellbeing provisions offered by the University

| feel safe and secure in my working environment

My o rganisation has an inclusive culture where everyone is respected and supported
regardless of protected characteristics

| can share my views withinmy team even though they not be popular

| feel that people in the organisation are treated fairly, irrespective of their
background

| have had an opportunity to discuss my performance, development priorities with my
line manager

| believe the University is committed to equality of opportunity for all its employees

I have had the opportunity to undertake some internal or external training, CPD or
development at the University in the last 18 months

© 2022 Best Companies Limited
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University of Bolton

My team considers the impact of its activities on the environment

| feel that my Wellbeing is well supported at work

The University Strategic Plan has been effective over the past 5 years

As a campus based University, | feel that the University has the right approach to
flexible/hybrid working

There are opportunities for me to feed my views upwards in the University
| am aware of the environmental sustainability agenda at the University
Overall, | feel the University offers a good pay, benefits and reward packages

| am aware of the plans regarding the new Academic Strategy

I have had an opportunity in some way to input (e.g. via a workshop, one to one and/or a
survey) to the employee engagement exercise regarding Professional Services across the
University of Bolton Group

On the whole, communication from the University is effective

On the whole, different parts of the University communicate effectively with each other
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